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About The Authority 
 

WHO WE REPRESENT 

The Fleurieu Regional Waste Authority (FRWA) was 

formed by the member councils of the Fleurieu 

Peninsula in South Australia in order to manage 

their waste and recycling. The member councils 

are: 

• Alexandrina Council  

• City of Victor Harbor  

• Kangaroo Island Council  

• District Council of Yankalilla 

 

WHAT WE DO 

FRWA provides waste and recycling services on 

behalf of the four member councils. This includes: 

• The operation of four Waste and Recycling 

Depots; 

• The provision of waste, recycling and green 

waste kerbside collection services; 

• Public litter bin collections; 

• Event bin provision and collection; and  

• The provision of community information and 

education. 

These services are covered by a Service Level 

Agreement with each Council setting out the Key 

Performance Indicators that must be achieved and 

the agreed budgets to deliver the services. 

The services are benchmarked against comparable 

services provided by Local Government and the 

Private Sector. 

 

OUR HISTORY 

In 2007 the Constituent Councils of the Fleurieu 

Region unanimously adopted the Fleurieu 

Peninsula Waste Strategy.  A key recommendation 

of the strategy was that if Councils decided to own 

and operate common assets, then they should 

establish a Regional Subsidiary pursuant to Section 

43 of the SA Local Government Act, 1999. 

The Fleurieu Regional Waste Authority (FRWA) was 

subsequently established as a regional subsidiary. 

The FRWA Charter was approved in January 2010 

and the second revision was completed and 

gazetted in November 2016. 

 

THE FUTURE 

An important factor going forward for FRWA is to 

ensure the region has the necessary strategy, 

infrastructure and planning in place to meet the 

legislative requirements under the EPA’s 

Environment Protection (Waste to Resources 

Policy) and the region’s population growth. 

Education and promotional programs within the 

community will continue to remain a high priority 

with community education being based around:  

• Waste avoidance and reduction; 

• Recycle right and recycle more 

• Composting; and  

• Hazardous waste management. 

Technologies that are in sync with the available 

waste streams are key to sustainable solutions, 

including of energy from waste, in vessel 

composting and material recovery. The Authority 

will continues the cooperation beyond the Fleurieu 

Region and pursue the implementation of modern 

waste treatment technologies that meet the needs 

of our communities and are financially affordable 

for now and in the future.  

The Authority commits to its continued support of 

local and regional businesses and services as their 

preferred suppliers where possible. 

 

  



F R W A  A n n u a l  R e p o r t  2 0 1 6 - 2 0 1 7  4 

Chairperson’s Message 
 

The Fleurieu Regional 

Waste Authority (FRWA) is 

responsible for providing 

sustainable waste and 

recycling services for the 

communities of our 

Constituent Councils. This 

includes the operation of four Waste and 

Recycling Depots (WRD) and the kerbside 

collections of general waste, recyclables and 

green waste, public litter as well as event bin 

services across the region. 

 

FRWA is also responsible for the delivery of waste 

education and community information across the 

region, including conducting education programs 

for kindergartens and primary schools and 

delivered 25 sessions over the last financial year. 

During the past year we continued our work to 

improve the sustainability and cost effectiveness 

of kerbside collection service for our Constituent 

Councils and implemented the change to a new 

collection system in Alexandrina Council from 1 

July 2016. Through the new system we achieved 

a benchmark diversion rate of 53% which means 

that over half of Council’s kerbside waste was 

diverted to beneficial reuse.  

The leadership role of Alexandrina Council and the 

Fleurieu Regional Kerbside Collection Working 

Group was recognized at the 16
th

 Leadership 

Excellence Awards where the Group was 

announced the Winner of the 2016 Excellence in 

Leadership Award. 

 

The Board considered future directions in waste 

and recycling innovation in the FRWA region and 

formulated policy positions to future-proof waste 

and recycling services for our Member Councils.  

 

Board members attended Country Cabinet 

meetings on Kangaroo Island, Victor Harbor and 

in Yankalilla and discussed first hand with the 

Premier and Cabinet Ministers opportunities and 

limitations in regional waste and recycling 

operations. 

Through its grant programs SA State Government 

supported a several FRWA initiatives, aiming to 

reduce waste to landfill, reduction of transport 

cost through local processing as well as increased 

transport efficiencies. 

 

FRWA has further strengthened its professional 

links to the WMAA, KESAB, other local 

government authorities and state government 

agencies in addressing ongoing challenges in the 

waste industry. 

 

On behalf of the Board of Fleurieu Regional 

Waste Authority, it is my pleasure to present the 

Annual Report for the 2016/17 financial year and 

to confirm that the Fleurieu Regional Waste 

Authority continues to meet its responsibilities 

under the FRWA Charter in a manner which is 

both fiscally and environmentally responsible. 

 

I would like to thank my fellow Board members 

for their continued support and encouragement 

and I particularly congratulate the Executive 

Officer, FRWA staff, drivers and Waste and 

Recycling Depot operators for their hard work 

and contribution to placing the Authority on such 

a sound strategic and financial footing to meet 

the challenges ahead. 
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The FRWA Board  

 

FRWA is governed by a nine member Board comprising an Independent Chair to govern and lead the Authority 

and eight other members, made up of an Elected Member and one Officer from each Constituent Council. 

 

 

 

 

 
     

Catherine Cooper 

Independent Chairperson  

 

Simon Grenfell 

General Manager 

Infrastructure and Assets 

 

Jim Davis 

Councillor 

Alexandrina Council  

     

 

 

 

 

 
     

Glenn Sanford 

Director Environment & 

Infrastructure 

City of Victor Harbor 

 

Tim Glazbrook 

Councillor 

City of Victor Harbor 

 

 

Andy Baker 

Chief Operating Officer 

Operations 

District Council of Yankalilla 
 

     

 

 

 

 

 
     

Glen Rowlands 

Mayor 

District Council of Yankalilla 

 Ted Botham 

Deputy Chief Executive Officer 

Kangaroo Island Council 

 Peter Denholm 

Councillor 

Kangaroo Island Council 

 

BOARD MEETINGS 

During the 2016/17 financial year the Board met seven times with each council taking turns in hosting the 

proceedings. All Board members complied with the statutory requirements.
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Executive Officer’s Message 

The 2016/17 Annual Report 

highlights the Authority’s main 

achievements and I would like 

to thank all FRWA Staff and the 

FRWA Board for their hard 

work, dedication and excellent 

support. 

 

BEST PRACTICE SERVICES 

Over the last 12 months total waste generated 

across the region showed an upward trend in 

Alexandrina Council and DC Yankalilla and Kangaroo 

Island, a slight decrease for City of Victor Harbor 

and a steady state for Kangaroo Island Council.  

Through its best practice services FRWA achieved a 

64% diversion of waste from landfill across the 

region which follows the trend of previous years 

and is a 3% increase to the previous financial year 

The Authority continued to work with neighboring 

councils and other regional authorities on issues of 

common interest, including furthering sustainable 

waste management solutions beyond regions, cost 

effective e-waste management, emerging energy 

from waste technologies and the development of 

regional markets for recycled products. 

FRWA represented its member councils on relevant 

state and national industry stakeholder working 

groups and forums and is an active member of the 

Waste Management Association of Australia/SA 

Branch. FRWA senior staff attended state and 

national conferences on topical matters in waste 

and resources management, landfill and transfer 

station design and management as well as latest 

developments in energy from waste technologies.  

 

 

 

 

 

 

 

 

 

 

 

KERBSIDE COLLECTIONS 

 

The Authority is providing a sustainable and cost 

effective kerbside waste collection service for over 

50,000 residential premises across its four 

Constituent Councils in accordance with council 

approved collection schedules and frequencies. 

 

Over the last 12 months we provided about 1.77 

million bin pickups across our region and collected 

12,374t of general waste, 4,480t of greenwaste and 

4,340t of comingled dry recyclables. 

 

Individual results for each Council confirmed that 

the three bin kerbside system (operated in two of 

the four FRWA Member Councils) achieved at least 

twice the diversion rate of waste from landfill 

compared to the two bin system. 

Member Councils continued to prepare for 

improvements to their respective kerbside systems 

in order to reduce waste to landfill, capture 

valuable resources and reduce the impact from the 

solid waste levy increases. 

Alexandrina Council was the first Council to 

introduce the fortnightly collection of all three 

waste streams. The new system started on 1 July 

2016 and achieved a benchmark diversion rate 53% 

which means that over half of Council’s kerbside 

waste is being diverted to beneficial reuse. 
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Compared to the previous financial year kerbside 

collected general waste reduced by 19%, kerbside 

collected increased by 31% and greenwaste by 63%.  

The leadership role of Alexandrina Council and the 

Fleurieu Regional Kerbside Collection Working 

Group was recognized at the 16
th

 Leadership 

Excellence Awards and the Group was  announced 

the Winner of the 2016 Excellence in Leadership 

Award. 

 
 

COMMUNITY CONSULTATION SESSIONS  

On Kangaroo Island -Fortnightly Kerbside Waste 

Collection 

Kangaroo Island Council will follow with the change 

to the three bin kerbside system and the 

introduction of fortnightly collections in the new 

financial year. Council and the Authority consulted 

on these important policy decisions with the KI 

community which  

shaped the 

final design 

of the new  

system. 

 

PUBLIC PLACE RECYCLING TRIAL 

The Fleurieu Peninsula attracts more and more 

visitors each year and FRWA is working with its 

Member Councils on introducing effective recycling 

system in public places. 

A three months Public Place Recycling Trial was 

undertaken in three A-grade tourist areas, including 

the Goolwa Wharf, the Nature Play Space and the 

Goolwa Beach carpark area. Bins for 10cents 

container deposit items were placed alongside 

public litter bins, encouraging visitors to place their 

empty drink containers in the blue bins for 

collection by the Goolwa Surf Life Saving Club. The 

project report will be available in August 2017.  

 

Terry Silcox (Goolwa SLSC), Shen Mann (Alexandrina 

Council), David Reynolds (Foodland), Marina Wagner (FRWA) 

 

WASTE AND RECYCLING DEPOTS (WRDS) continued 

to play a key role to efficiently manage waste and 

recycling needs for our Member Councils.  57% of 

all waste generated in the regions is managed 

through WRDs and 80% diversion rate of waste 

from landfill and into various recycling streams is 

testimony to continuous improvement and new 

initiatives.  

That included: 

• 5,275t of greenwaste, 

• 1475 mattresses,  

• 27,525 litres of waste oil, 

• 364 kg of light globes 

• 13t of Drum Muster containers,  

• 8t batteries and many other recyclables. 

-100% 0% 100% 200%

Jul-16

Aug-16

Sep-16

Oct-16

Nov-16

Dec-16

Jan-17

Feb-17

Mar-17

Apr-17

May-17

Jun-17

Annual Total

Comparison 2015/16 to 

2016/2017 of Kerbside Waste 

Streams by Percentage -

Alexandrina

Kerbside Recycling

Kerbside Green Waste

Kerbside Waste to Landfill
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Each year FRWA is processing over 10,000t of 

inert construction and demolition material into 

valuable crushed rock. 

 

The crushed material is very popular and a fine 

example for beneficial re-use of products. 

 

FRWA continued to offer E-WASTE drop off services 

as a hybrid of free campaign events and fees for 

service, in line with the framework set out under 

the National Scheme.  

A total of about 89 tonnes of e-waste were 

collected under the National Computer and 

Television Scheme across three regional drop off 

centers, a decrease of 17.6 % compared to the 

tonnages collected during the previous year.       

 

COMMUNITY INFORMATION AND EDUCATION 

The Authority continued its successful EDUCATION 

AND INFORMATION PROGRAM to community groups, 

kindergartens and primary schools. Through the 

year we delivered a total of 25 presentations to 

children in childcare centres, kindies and primary 

schools. 

Our FRWA Education Officer attended 2 local 

markets and 4 events during National Recycling 

Week, delivered 8 presentations to various 

community groups on best practice for recycling 

and waste reuse and was involved in organizing the 

first waste-less events. 

 

Tess Sapia, FRWA Education Officer during Recycling Week 

December 2016  

 

FRWA project officer assisted with the 

implementation of the Fortnightly Kerbside 

Collection in Alexandrina Council and the 

preparation for Kangaroo Island’s change to 

fortnightly collection in late 2017.  

 

Jane Brook at the Community Consultation Session in 

Alexandrina Council’s Strathalbyn Community Centre 

WITH ASSISTANCE OF ZWSA FUNDING FRWA was able 

to purchase a small material handler to 

undertake waste sorting of the commercial and 

industrial waste stream in order to reduce the 

amount of waste going to landfill. 
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FRWA’S PEOPLE 

FRWA employs 38 staff of which 34% work in 

kerbside collections, 45% in WRDs and 21% in 

community education and corporate services. 

 

FINANCE AND GOVERNANCE  

The Authority is committed to meeting the highest 

standards in governance, financial and human 

resources management. 

 

FRWA CHARTER   

FRWA’s Charter must be reviewed at least once in 

every four years and Revision 2 of the Charter was 

gazette on 17 November 2016.  

 

INTERNAL AUDIT COMMITTEE 

The Committee conducted seven meetings during 

the 2016/17 financial year and provided advice and 

recommendations to the FRWA Board on the 

Authority’s financial performance, the review of 

core financials controls and asset management 

matters. 

 

 

 

 

 

 

 

 

EXTERNAL MANAGEMENT REVIEW 

UHY Haines Norton Chartered Accountants 

completed quarterly external finance reviews 

during the financial year. 

 

FINANCIAL STATEMENTS  

Nexia Edward Marshall audited the 2016/17 

Financial Statements which were provided to all 

Constituent Councils. 

I am pleased to report that the overall performance 

of the Authority during the 2016/17 financial year 

meets budget expectations and the Audited 

Financial Statements for the year have confirmed 

FRWA’s expected results and performance.   

A complete copy of the Audited Financial Statement 

2017 forms part of this report. 

 

 

 

MARINA WAGNER 

EXECUTIVE OFFICER 
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FRWA Region Waste Statistics 2016/17 

 

 

 

Annual Regional Waste by 

Type  

FRWA Region  Alexandrina  City of Victor 

Harbor 

DC Yankalilla  KI Council  

Kerbside & 

WRDs (t) 

3 Bin Kerbside 

& WRDs (t) 

3 Bin Kerbside 

only  (t) ** 

2 Bin Kerbside 

& WRD (t) 

2 Bin Kerbside 

& WRD (t) 

Waste to Landfill  17,689 9,781 3,653 2,184 2,071 

Waste Diverted from Landfill  31,919 26,933 2,474 1,172 1,340 

Total 2016/17 (MSW, 

Greenwaste, Recycling 

Kerbside  and WRDs) 

49,608 

 

36,714 

 

6,127 

 

3,356 

 

3,411 

 

  

 

 

 

 
 

FRWA Region 14/15 to 15/16 15/16 to 16/17 

- Landfill 3.29% � -6.05% � 

- Diverted 4.94% � 11.60% � 

Total 4.28% �  4.59% � 
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Total Waste 45,484 47,431 49,608
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Diverted 27,256 28,602 31,919

FRWA REGION



F R W A  A n n u a l  R e p o r t  2 0 1 6 - 2 0 1 7  11 

 

 

Waste Statistics 2016/17 per Member Council 

 
 

 FRWA 

Region 

2016/2017 

Alexandrina 

Council  

2016/17 

City of Victor 

Harbor 

2016/17 

District 

Council of  

Yankalilla 

2016/17 

Kangaroo 

Island Council 

2016/17 

Subtotal Kerbside Waste to 

Landfill  12,374 4,944 3,653 1,739 2,038 

Kerbside Greenwaste  

 4,480 3,122 1,358     

Kerbside Recyclables 

 4,340 2,512 1,116 402 310 

Subtotal Kerbside Waste 

Diverted from Landfill  8,820 5,634 2,474 402 310 

 

Grand Total Kerbside Waste 

 21,194 10,578 6,127 2,141 2,348 

          

Subtotal WRD Waste to 

landfill 5,315 4,837  445 33 

Subtotal WRD Waste 

Diverted from Landfill  23,099 21,299  770 1,030 

Grand Total WRD Waste 

 

  

28,414 

 

26,136 

  

1,215 

  

1,063 

 

       

Total Waste to Landfill  

 17,689 9,781 3,653 2,184 2,071 

 Total Waste Diverted from 

Landfill 

 

31,919 

 

26,933 

 

2,474 

 

1,172 

 

1,340 

 

Grand Total all Waste 

Streams  

  

49,608 

 

  

36,714 

 

6,127 

  

3,356 

 

3,411 

 

*The tables above only includes waste streams that are weighed; there are a large range of waste products diverted from landfill 

not included in the table above which are managed per item, including: mattresses, lounges, fluoro lights, paint, tyres, x-rays, 

mobile phones and a wide range of salvage items.   
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Alexandrina Council 14/15 to 15/16 15/16 to 16/17 

- Landfill 1.86% � -9.71% � 

- Diverted 2.90% � 13.27% � 

Total 2.57% � 6.08% � 

 

 

 

 
 

 

 

City of Victor Harbor 14/15 to 15/16 15/16 to 16/17 

- Landfill 4.57% � -4.82% � 

- Diverted -0.21% � 1.35% � 

Total 2.66% � -2.42% � 
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ALEXANDRINA
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Total Waste 6,117 6,279 6,127

VICTOR HARBOR
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District Council of Yankalilla 14/15 to 15/16 15/16 to 16/17 

- Landfill 11.94% � -1.86% � 

- Diverted 23.59% � 21.94% � 

Total 15.22% � 5.32% � 

 

 

 

 

 
 

 

 

Kangaroo Island Council 14/15 to 15/16 15/16 to 16/17 

- Landfill -0.14% � 7.12% � 

- Diverted 53.81% � -5.83% � 

Total 17.31% � 1.66% � 
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FRWA Customer Service Contact (Calls, Emails and Letters)  
(By Category) 

 

 

 
 

FRWA Customer Service Contact by Council Area 
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Missed Bins Bins Other General Enquiry Complaint

2014/15 593 368 4120 203

2015/16 444 148 3414 107

2016/17 791 319 6533 111

FRWA Customer Service by Category  -

2014/15 to 2016/17

64%

27%

7% 2%

FRWA Customer Service Calls by 

Council Area - 2016/17

Alexandrina

Victor Harbor

Yankalilla

Kangaroo

Island

61%
23%

11%
5%

FRWA Customer Service
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Financial Statements 
2016-2017 
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Fleurieu Regional Waste Authority

 

25b Hutchinson Street 

(PO Box 2375) 

Goolwa SA 5214 

Telephone:  (08) 8555 7405   Facsimile (08) 8555 0970 

Website:  www.frwa.com.au 


